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ABOUT THIS INSPECTION

The purpose of this inspection is to assure government, parents and the public of the quality
of childcare and, if applicable, of nursery education. The inspection was carried out under Part
XA Children Act 1989 as introduced by the Care Standards Act 2000 and, where nursery education
is provided, under Schedule 26 of the School Standards and Framework Act 1998.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcomes for
children set out in the Children Act 2004; the National Standards for under 8s day care and
childminding; and, where nursery education is provided, the Curriculum guidance for the
foundation stage.

The report includes information on any complaints about the childcare provision which Ofsted
has received since the last inspection or registration or 1 April 2004 whichever is the later.

The key inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong
Satisfactory: this aspect of the provision is sound
Inadequate: this aspect of the provision is not good enough

For more information about early years inspections, please see the booklet Are you ready for
your inspection? which is available from Ofsted's website: www.ofsted.gov.uk.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are outstanding. The registered personmeets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are outstanding.

WHAT SORT OF SETTING IS IT?

Tadpoles Nursery opened in September 1995. It operates from the facilities within Woodham
Walters Women's Club, and small adjoining outdoor play area. A maximum of 11 children may
attend the nursery at any one time. The nursery opens five days per week during school term
times. The sessions are from 09:00 until 11:30 Monday, Wednesday and Thursday mornings
and 09:00 until 12:00 on Tuesday and Friday mornings. The nursery also opens from 12:00 until
15:00 on Monday and Wednesday and between 12:30 and 15:00 on Tuesday, Thursday and
Friday. All children share access to a secure outside area.

There are currently 20 children from two to four years on roll. Of these, 10 children receive
funding for early education. The setting would willingly support children with learning difficulties
and/or disabilities or children who speak English as an additional language.

The nursery employs seven members of staff. Of these, five hold appropriate early years
qualifications.
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THE EFFECTIVENESS OF THE PROVISION

Helping children to be healthy

The provision is outstanding.

Children's good health is extremely well promoted as staff encourage them to follow stringent
hygiene routines and explain the benefits of these. Children are consistently reminded to wash
their hands after using the toilet and before eating and are able to confidently state that this
will help to stop germs from spreading. Clear pictorial aids are displayed to ensure children
remember to use soap and dry their hands thoroughly. Cross-infection is minimised as there is
a clear and comprehensive sickness policy in place and this is shared with parents and carers.
Staff also teach children how to minimise the risk of cross-infection by using tissues when
required and disposing of them carefully. Children are very well cared for in the event of a
medical emergency as written parental permissions are in place to seek emergency medical
treatment or advice and almost all members of staff have undertaken paediatric first aid training.

Children enthusiastically access the secure garden on a daily basis as staff encourage free-flow
play between the inside and outdoor areas. They play with a broad range of developmentally
appropriate toys and resources that offer valuable opportunities to develop physical skills. For
example, they develop excellent balance and coordination as they move imaginatively along
balance beams, supervised by vigilant staff. Children also clearly benefit from regular visits to
the local primary school, where they eagerly join the reception class during their physical
education lessons.

Staff take every opportunity to teach children about the importance of a balanced diet, for
example by creating imaginative displays of different foods and explaining how each one can
help them to stay healthy. Children have constant access to fresh drinking water which they
pour for themselves whenever they feel thirsty. Nutritious snacks such as fresh fruit, vegetables,
crackers and cheese are provided in line with the healthy eating policy. Staff allow children
ample time to cut their own fruit, spread butter on their crackers and pour their own milk or
water to drink, offering superb opportunities for the development of independence.

Protecting children from harm or neglect and helping them stay safe

The provision is outstanding.

Children are expertly cared for in a safe and secure environment that offers all necessary facilities
to promote overall development. Staff create a warm, welcoming and child-friendly environment
where children have space to move around and select what they would like to play with. Staff
are extremely vigilant and constantly monitor children to ensure they remain safe at all times.
Comprehensive risk assessments are completed regularly and staff take positive steps to minimise
hazards, for instance, providing socket covers on all low-level plug sockets. Fire safety
precautions are in place and staff frequently practise the fire drill to ensure children know what
to do in the event of an emergency. Security is given extremely high priority at the setting and
children's arrival and departure times are very closely monitored.

Children play with a wide range of very good quality toys and resources that are appropriate
for their age and stage of development. They have access to a good balance of man-made and
natural materials, helping to encourage exploration. All toys and equipment are regularly cleaned
and checked for signs of damage to ensure they remain safe for children to play with. Children
are learning to keep themselves safe and avoid accidental injury as they are frequently reminded
of safety rules such as sitting down when using scissors. Children also benefit from valuable
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opportunities to learn about keeping themselves safe when outside as staff organise for police
officers to visit the setting to discuss road safety.

Children's welfare is exceptionally well promoted as all staff demonstrate a thorough
understanding of child protection issues, supported by a clear and comprehensive child
protection policy. Several members of staff have undertaken substantial training and are
confidently able to put appropriate procedures into practice when necessary, according to the
Local Safeguarding Children Board.

Helping children achieve well and enjoy what they do

The provision is outstanding.

Children clearly relish their time at this setting as they enter willingly and leave their parents
and carers confidently. Younger children are superbly supported by the caring and knowledgeable
staff, who use the 'Birth to three matters' framework very effectively to plan and provide
developmentally appropriate activities. Staff have carefully considered the needs of younger
children at the setting and have two weekly sessions that are exclusively for children under
three years of age. This enables them to become familiar with staff and routines and ensures
they are well settled and confident before joining the older children.

Staff provide a broad range of stimulating activities and play experiences and children are eager
and enthusiastic as they select what they would like to do. For example, several children play
imaginatively with the train set while others sit with staff to work on the laptop computer or
become engrossed in using the pots, pans and sticks provided to explore drumming sounds.
Children benefit from excellent opportunities to develop communications skills as staff talk to
them, encouraging them to make links to their own experiences and listening attentively to
their responses.

Nursery Education

The quality of teaching and learning is outstanding. Staff have an exceptionally thorough
understanding of the Foundation Stage and how children learn and develop through play. They
use this to provide an exciting range of stimulating and engaging activities, appropriate for
their age and stage of ability. Planning is comprehensive, ensuring that all areas of learning
are covered, but is also flexible to allow children's interests to be followed when required.

A well-planned balance of adult-led and child-initiated activities enables staff to work closely
with individual children to offer support on some activities, whilst allowing children freedom
to work independently and at their on pace on other activities. The environment is extremely
well organised to enable safe free-flow play between the indoor and outdoor areas and effective
use of time provides opportunities for free choice play at the beginning of the session and
more structured activities later in the morning.

Staff are exceedingly intuitive of individual children's needs as they have developed close
relationships and know the children very well. An effective key worker system is in place and
children are constantly monitored and assessed to ensure activities and resources offer optimum
support and challenge. Extensive developmental records are complied to evidence children's
progress and these are used effectively to identify next steps in children's learning to inform
planning. Consequently, all children make excellent progress through the stepping stones,
towards the early learning goals.
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Children learn in a calm and productive environment, where they are consistently engaged and
focused. Staff provide many activities and learning opportunities based on the children's
interests, helping to ensure they remain interested and motivated to learn. Effective teaching
methods, including questioning and making links to existing understanding are employed by
all staff to ensure children are superbly supported and challenged during activities.

Children are actively encouraged to use speech to organise and explore real and imaginary
experiences by staff with substantial knowledge of developing effective communication skills.
Staff interact extremely well with children, using effective questioning to encourage thought
and allowing time for children to share their ideas. For example, children playing in the home
corner sit with staff to discuss what items they have bought in the role play shop. They make
links to existing understanding as they consider what meals they could cook based on their
own experiences at home and take turns to speak and listen to each other. Children have access
to a considerable range of fiction and non-fiction books in the comfortable book corner. Staff
encourage their love of books and stories by reading to them in an animated manner, using
appropriate voices to engage them. Children especially enjoy sharing the books that they
themselves have helped to make and enthusiastically explain how they made them. Stimulating
mark-making activities and resources are provided on a daily basis and children benefit from
valuable opportunities to practise recognising and forming letters during structured writing
activities.

Resourceful and imaginative staff use every opportunity to encourage children to use their
developing maths skills in context. Daily routines such as registration and snack time are
effectively used as an opportunity for children to practise counting and number recognition.
Staff consistently draw children's attention to shape and size, for example, discussing different
fruit shapes at snack time and putting them in size order. Children benefit from innovative
opportunities to learn about positional language during music and movement sessions and
whilst playing in the garden. Children also have frequent opportunities to use information and
communication technology to support their learning as they play interesting games on the
laptop or use calculators, tills and microphones during role play.

Children become immersed in exploring objects and materials as staff provide resources and
activities that encourage them to use all their senses as appropriate. They investigate floating
and sinking whilst playing with water and thoroughly enjoy observing insects in the minibeast
area of the garden. Children are developing an exceptionally secure sense of place as they
explore their local area. The setting has developed extremely close links with the local primary
school and regular visits are made to allow child to participate in physical education lessons or
use information and communication resources. Children have created colourful and informative
maps detailing key local features such as the church, following walks around the village.

Staff provide rich, varied and inspiring opportunities for children to develop imagination and
creativity. Role play resources such as dressing up clothes and home corner equipment are
independently accessible and children excitedly re-enact their favourite stories using them.
Daily craft activities encourage children to develop excellent skills when using small equipment
such as scissors and allow them to explore colour, texture and shape when painting or creating
collage. Staff also provide fantastic opportunities to develop skills with a range of other tools
as they encourage children to participate in activities including woodwork or cookery.
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Helping children make a positive contribution

The provision is outstanding.

Staff work together to create an exceedingly warm and nurturing environment in which children
thrive. They develop excellent self-esteem as they are listened to attentively and staff
demonstrate that their responses are highly valued. Innovative systems are in place to encourage
children to develop respect for others, including a 'friendship tree' that rewards children for
positive behaviour towards their peers. Photographs of the children at play and colourful
displays of their work help children to develop a strong sense of belonging. This is further
promoted by children having named pegs for their coats and using a self-registration system
that involves them placing their name on a board to indicate that they are present. Children
are actively encouraged to be independent at the setting as staff allow them ample time to
complete tasks such as putting on their coats and shoes before going out to play.

Children have access to interesting resources and activities that are representative of diversity
and that promote equality of opportunity. They celebrate a fantastic range of festivals and
play with resources such as home corner equipment from different countries around the world.
Well planned topics provide children with valuable opportunities to learn about life in different
cultures. For example, children learn about toys from around the world and enthusiastically
create their own Mexican paper dolls to play with. All children have equal access to all activities
and staff positively promote inclusion. Children with learning difficulties and/or disabilities are
extremely well supported by staff who have undertaken extensive training to ensure individual
needs are met. Children's spiritual, moral, social and cultural development is fostered.

Partnership with parents and carers is outstanding. Parents and carers are fully included at the
setting and staff are proactive in seeking parents' views and ensuring they become involved
with their children's learning. Daily discussions ensure that significant events are shared and
all written parental permissions are in place to enable staff to care for children in line with
parents' wishes. Parents and carers receive excellent quality information on the educational
programme at the setting through comprehensive induction packs, frequent newsletters, clear
displays of weekly plans and parents' evenings. They are provided with many policies and
procedures to ensure they are kept fully aware of childcare practices and are invited to add to
these if they wish. Informative parents evenings are held every term to share children's progress
and parents and carers are actively encouraged to contribute to children's developmental
records.

Organisation

The organisation is outstanding.

The provider has implemented extremely robust and effective recruitment and induction
procedures to ensure children are very well protected and cared for by knowledgeable and
experienced staff. There is an extremely high ratio of trained staff and children benefit from
an effective balance of mature, experienced staff and those who have more recently gained
their qualifications. A comprehensive induction policy and appropriate probationary period
help to ensure that children consistently receive the highest quality care and education. Children
clearly thrive as they are well cared for in group sizes that are particularly appropriate for their
age and level of ability.

Children's good health, safety, enjoyment and achievement and ability to make a positive
contribution are significantly enhanced by the exceptional organisation of the nursery. All
required policies and procedures are in place to support the outstanding practice at the setting
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and these are regularly reviewed and updated. Written parental permission forms help to ensure
that children are consistently cared for in line with parents' wishes. Staff demonstrate a thorough
knowledge of the comprehensive policies and procedures and implement these extremely
effectively. Overall, children's needs are met.

The leadership and management is outstanding. The manager and staff work extremely well
together to form a strong, dynamic team with a clear vision for the setting. Staff feel valued
and supported and take a proactive approach to their own professional development, in order
to improve their already superb practice. Yearly staff appraisals are carried out to identify
training needs and training is positively encouraged. All staff are involved in identifying strengths
and areas for improvement and are fully committed to promoting an inclusive environment in
which every child can flourish.

Improvements since the last inspection

At the last inspection it was recommended that staff improve their understanding of issues
surrounding children with learning difficulties and/or disabilities and improve opportunities
for parents and carers to become involved in their children's learning.

These areas have now been fully addressed and staff demonstrate an extremely thorough
understanding of supporting children with learning difficulties and/or disabilities in order to
ensure they are fully included at the setting and are able to make rapid progress in their learning.
Children clearly benefit as parents and carers are offered ample opportunities to become involved
in their children's learning.

Complaints since the last inspection

Since the last inspection there have been no complaints made to Ofsted that required the
provider or Ofsted to take any action in order to meet the National Standards.

The provider is required to keep a record of complaints made by parents, which they can see
on request. The complaints record may contain complaints other than those made to Ofsted.

THE QUALITY AND STANDARDS OF THE CARE AND NURSERY EDUCATION

On the basis of the evidence collected on this inspection:

The quality and standards of the care are outstanding. The registered personmeets the National
Standards for under 8s day care and childminding.

The quality and standards of the nursery education are outstanding.

WHAT MUST BE DONE TO SECURE FUTURE IMPROVEMENT?

The quality and standards of the care

No recommendations for improvement are made because the quality and standards of care are
outstanding.

The quality and standards of the nursery education

No recommendations for improvement are made because the quality and standards of nursery
education are outstanding.
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Any complaints about the inspection or the report should be made following the procedures
set out in the leaflet Complaints about Ofsted Early Years: concerns or complaints about Ofsted's
role in regulating and inspecting childcare and early education (HMI ref no 2599)which is available
from Ofsted's website: www.ofsted.gov.uk
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