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This inspection was carried out under sections 49 and 50 of the Childcare Act 2006  

 

Introduction 
 

This inspection was carried out by Ofsted under Sections 49 and 50 of the 
Childcare Act 2006 on the quality and standards of the registered early years 
provision. ‘Early years provision’ refers to provision regulated by Ofsted for children 

from birth to 31 August following their fifth birthday (the early years age group). 
The registered person must ensure that this provision complies with the statutory 
framework for children’s learning, development and welfare, known as the Early 
Years Foundation Stage. 
 
The provider must provide a copy of this report to all parents with children at the 
setting where reasonably practicable.  The provider must provide a copy of the 

report to any other person who asks for one, but may charge a fee for this service 
(The Childcare (Inspection) Regulations 2008 regulations 9 and 10). 
 

The setting also makes provision for children older than the early years age group 
which is registered on the voluntary and/or compulsory part(s) of the Childcare 
Register. This report does not include an evaluation of that provision, but a 

comment about compliance with the requirements of the Childcare Register is 
included in Annex B. 
 

Please see our website for more information about each childcare provider. We 
publish inspection reports, conditions of registration and details of complaints we 
receive where we or the provider take action to meet the requirements of 
registration. 
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Description of the setting 
 

The Tadpoles Nursery is a community based group. It opened in September 1995 
and operates from the facilities within Woodham Walters Women's Club, Essex. 
Children also have access to a small adjoining, enclosed outdoor play area. The 

nursery opens five days per week during school term times. The sessions are from 
9am until 3pm with a variety of part time and full day sessions available.  
 
The nursery is registered on the Early Years Register. A maximum of 11 children 

may attend the nursery at any one time. This provision is also registered by Ofsted 
on the compulsory and voluntary parts of the childcare register. There are 
currently 25 children in the early years age group on roll. The setting supports 

children who have learning difficulties and/or disabilities and those who speak 
English as an additional language. The nursery employs eight members of staff. Of 
these, five hold appropriate early years qualifications and two are working towards 

level 3. 
 
 

The overall effectiveness of the early years provision 
 

Overall the quality of the provision is outstanding. 
 
The Tadpoles Nursery provides an extremely warm, welcoming and exceptionally 

inclusive environment for children. The nursery is committed to ensuring every 
child feels safe and secure, which provides a firm basis for children to make 
excellent progress in their learning and development. Staff have a first class 

knowledge of the Early Years Foundation Stage and there are very successful 
systems in place for planning, observation and assessment. Staff develop 
exceptionally good partnerships between parents and others so that children's 
needs are effectively met. Children are valued and acknowledged as individuals 

because staff develop close and nurturing relationships with them. The leadership 
and management of the setting is a real strength; very effective monitoring and 
evaluation of the provision enables staff to accurately identify areas for 

improvement. 
 

What steps need to be taken to improve provision 

further? 
 
To further improve the high quality early years provision the registered person 
should consider: 

 
 further develop the planning system to ensure that planning and 

observations of children are linked seamlessly to the six areas of learning to 

support identification of next steps.  
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The effectiveness of leadership and management of 
the early years provision 
 
Children are safeguarded and protected exceptionally well in the setting because 

staff are fully aware of their responsibilities to safeguard children and the 
procedures to follow, should they have concerns about a child in their care. All 
staff are highly skilled, have received training in this area and there is a rolling 

training programme to ensure everyone keeps up-to-date with current practice. 
Staff are robustly vetted to ensure they are safe and suitable to work with young 
children. Keeping children safe is given utmost priority, effective use of up-to-date 

risk assessments supports staff in ensuring the areas used by children are safe. For 
example, a checklist for staff to follow at the start of each day covers all areas of 
the nursery, both indoors and outside. This means that children are able to move 
around the setting safely and freely. 

 
The nursery is extremely welcoming and safe. Staff do an excellent job in ensuring 
that space and resources are organised well to support children's learning. They 

make best use of the available space and staff are always effectively deployed so 
children are safe and supervised at all times. There is easy access to the rich and 
varied range of toys and resources which are arranged at a low level to encourage 

independent play and children to make choices. A recent review of the role play 
area has improved this area, offering more space and encouraging more children 
to use and enjoy it. Children are able to move freely between the indoor and 

outdoor play area, where they benefit from regular fresh air and exercise and 
various outdoor activities.  
 

The committed and enthusiastic manager and staff team strive to develop and 
improve the provision. They are highly qualified and work well together. Staff 
share the same vision, which is to continue to provide outstanding quality care and 
education for the children they care for. They consistently update their learning 

and skills through ongoing training and development. Regular team meetings 
ensure that everyone is very well informed and keep up-to-date with changes. An 
effective system is in place to enable staff to cascade any recent training to the 

whole staff team. This means everyone benefits from this new knowledge, thus 
improving outcomes for children. The manager monitors practice through annual 
appraisals, ongoing discussion with staff and the regular one to one sessions. She 

continually looks for ways to improve her provision for the children and sets high 
but realistic targets for example, they have accurately identified that the planning 
system needs reviewing in terms of simplifying the current system, so that all six 

areas of learning are more easily covered and that observations of children are 
linked to directly to these. There is a very positive approach to self-evaluation by 
the whole team and highly effective procedures are in place to support the 

continuous review and development of the provision.  
 
Staff work exceptionally well in partnership with parents and carers to promote 
children's learning, development and welfare. They have established many ways to 

successfully gather and share information to meet children's individual needs and 
parent's wishes. The key person system works exceedingly well. Important 
information is gathered from parents when children start about their care and 
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welfare needs. Staff are proactive in seeking feedback from parents and carers 
who respond positively about the 'unique' setting, the staff and the safe and 
enjoyable environment. Any points raised by parents are acted upon and used to 
raise standards and ensure continuous improvement of the setting, such as 

responding to the needs of parents by providing different session times. Staff work 
hard to establish strong and effective working relationships with other provisions 
and professionals, such as the local schools, the church and the wider community. 

The setting is proactive in playing a role in local community events, such as the 
church Flower Festival and local fair. Head teachers visit the nursery and in turn, 
nursery children visit the school which helps to develop these partnerships and 

support a smooth transition. Consequently, everyone contributes well to supporting 
children's welfare and learning.  
 

Staff promote inclusive practice exceptionally well. They offer very sensitive 
support to children who have special educational needs and or disabilities. 
Exemplary systems are in place to work closely with parents and any outside 

agencies in order to fully support children's additional needs. Staff acknowledge 
children's individual backgrounds extremely well and show great respect for them 
for example, they make books for children about their 'familiar things' including 
photographs of family members, pets and friends. Parents spend time in the 

setting, reading stories in Swedish. Holiday scrap books are a successful way of 
forging a strong link between home and the nursery as both parents and children 
contribute to these and children then share their stories and adventures with the 

rest of the group. Staff identify and attend training to support children from the 
local traveller community. Parents are invited to attend equality and diversity 
training with the staff, which strengthens the nursery's all-round commitment to 

equality and diversity. These positive practices ensure that the individual needs of 
children are met and all children are included fully in the life of the setting.  
 

The quality and standards of the early years provision 
and outcomes for children 
 
Children are extremely happy and well settled in the nursery. They leave their 

parents confidently and settle quickly to activities. Children are enjoying and 
achieving through an excellent range of age-appropriate activities and experiences 
offered to them, both planned and child-initiated. Staff are very enthusiastic in 

their approach to children and support their learning well. They ask challenging 
questions to develop their thinking and in turn, children are confident in their 
approach to the staff. Children are encouraged to plan and think ahead for 

themselves as they are given the opportunity to choose an activity for the 
following week. They make outstanding progress because staff have an expert 
knowledge and understanding of the Early Years Foundation Stage and follow their 

individual interests too for example, an interest in pirates leads to staff extending 
the activities and experiences, supporting children to erect a pirate flag outside.  
Each child has a 'Learning Journey' which contains regular observations and 
reviews of children's progress. Observation, planning and assessment 

arrangements are in place.  
 
Children's understanding of numeracy is promoted through a range of everyday 
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tasks, such as when they sort themselves into groups of boys and girls and count 
how many in each group. Children confidently enjoy identifying numbers from a 
number line and are introduced to mathematical language as they discuss big and 
little pumpkins. Children's creativity is fostered and encouraged through 

opportunities, such as painting and using chalks freely at the easel. Children are 
keen to participate in 'book work' with an adult, where they can use glue and 
mark-making materials in their books to make their own pictures of pumpkins 

while staff talk to them about the pumpkin pie they made and the pumpkin soup 
that a parent has brought in. Children's communication, language and literacy skills 
are fostered extremely well through various activities. A well organised book area 

encourages children's enjoyment of books and 'chat on the mat' time provides 
children with an opportunity to talk and share their stories in a group. Children's 
own experiences are used to extend their peers learning for example, an adult 

takes the register in Spanish after listening to children's enthusiastic recollection of 
their Spanish holiday. Children find their name on arrival and add this to the board, 
thereby developing their sense of belonging and ability to recognise their name. 

 
Children's welfare needs are given close attention. They enjoy warm and trusting 
relationships with staff who know them well and ensure their emotional needs are 
always well supported. They are greeted warmly and immediately feel safe and 

emotionally secure. When new children start at the nursery, staff demonstrate 
particular sensitivity by offering cuddles and comfort whilst gently encouraging 
them to separate from parents and show interest in activities. Children's health is 

significantly enhanced; physical play and exercise is an integral part of the weekly 
routines as they spend much time outdoors and participate in music and 
movement indoors, which also develops children's gross motor skills. Children bring 

their own packed lunch and the setting provides a varied range of healthy snacks 
to complement their meals. As a result of a parent questionnaire, staff have 
worked with them to promote the importance of healthy eating. Children learn the 

importance of good personal hygiene habits, such as washing hands, with visual 
reminders to reinforce this important practice. Children develop an innovative 
knowledge and understanding of the natural environment as the nursery have the 

added benefit of an allotment, where children learn about the whole growth cycle. 
This means they are able to plant and grow their own food, reaping their reward 
with lettuce and humus for snack time.  
 

Children's behaviour is exemplary because staff set clear boundaries and children 
are busy and absorbed throughout the session. Staff are positive role models and 
offer children much praise and encouragement. Stickers are used to reinforce 

positive behaviour and a large egg timer is used to help children monitor their own 
turn taking. Children's work is displayed and they have their own, individual pegs. 
Consequently, children develop confidence and excellent self-esteem. 
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Annex A: record of inspection judgements 
 
The key inspection judgements and what they mean  
 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality  
Grade 2 is Good: this aspect of the provision is strong  
Grade 3 is Satisfactory: this aspect of the provision is sound  
Grade 4 is Inadequate: this aspect of the provision is not good enough  
 

The overall effectiveness of the early years provision 
How well does the setting meet the needs of the 
children in the Early Years Foundation Stage? 

1 

The capacity of the provision to maintain continuous 
improvement 

1 

 

The effectiveness of leadership and management of the early 
years provision 
The effectiveness of leadership and management of the 

Early Years Foundation Stage 
1 

The effectiveness of leadership and management in embedding 
ambition and driving improvement 

1 

The effectiveness with which the setting deploys resources 1 

The effectiveness with which the setting promotes equality and 
diversity 

1 

The effectiveness of safeguarding 1 
The effectiveness of the setting’s self-evaluation, including the 
steps taken to promote improvement 

1 

The effectiveness of partnerships 1 
The effectiveness of the setting’s engagement with parents and 

carers 

1 

 

The quality of the provision in the Early Years Foundation 
Stage  
The quality of the provision in the Early Years Foundation Stage 1 

 

Outcomes for children in the Early Years Foundation Stage 
Outcomes for children in the Early Years Foundation 

Stage 
1 

The extent to which children achieve and enjoy their learning 1 
The extent to which children feel safe 1 
The extent to which children adopt healthy lifestyles 1 
The extent to which children make a positive contribution 1 
The extent to which children develop skills for the future 1 
 

Any complaints about the inspection or report should be made following the 

procedures set out in the guidance available from Ofsted’s website: 
www.ofsted.gov.uk 
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Annex B: the Childcare Register 
   

The provider confirms that the requirements of the 
compulsory part of the Childcare Register are:  

Met 

   

The provider confirms that the requirements of the 
voluntary part of the Childcare Register are:  

Met 

 


